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PRESIDENTS MESSAGE
Martye Slayton

It is difficult to believe that 12 months have already rolled around and
it is time for the fAchanging of
present Board pledged its commitment to you. We promised to give
y o wurbBest 0 € we hve deliverad®n that promise. We asked
for your support through attendance at monthly meetings, getting
involved on committees, and participating in events. You certainly
delivered on your part €& this vyg¢
monthly attend ance record from the previous year.

This has been a busy year. A new usefriendly financial reporting
system was implemented. We had a FirstClass Spring Conference.
New and innovative fundraisers were very successfully introduced.
The Reading Rally was one of our best. Our EWIConnect has
evolved into an excellent recruiting tool which hopefully will be
recognized in September at LCAM as one of the top three leading
Chapter newsletters! And, from all indications, t hi s year 6
tournament will be one of the best ever.

OurgoalhasbeenLeadi ngé Ment ori ngéGr owi
Chapter Together . Many of you stepped up to the plate and
accepted the challenge. You have mentored and worked with others
to teach and share helpng to strengthen our chapter. It has

been a learning experience for each of us.

With change comes growth, and | am looking forward to the growth
that your new President and Boal
commit our support to them early -on with our attendance and
participation.

Thank you for fAstayi ng -201)Boae and e ¢

the business and events of theChapter. Thank you for allowing me
the privilege of being your President.

- Chartered October 19, 1957
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September 2010

September Chapter Meeting
Thursday, September 16 , 2010

Esplanade
901 Cordova Station, Cordova

Location:

Program: Kevin Kane, President/CEO
Memphis Convention & Visitors Bureau
Installation of Officers

Networking:  5:30 pm
Dinner:  6:00 pm

RSVP by end of day, Friday,September 10 2010,
to Jane Bratton, Sergeant At- Arms, via email:
jane.bratton@smith -nephew.com or by phone 399.5001
or cell: 277.6282.

If you are bringing a guest, provide Jane their name.

A Representative not responding about their absence

by the Monday prior to the Chapter meeting will be billed
the regular monthly fee. This rule also applies to any
guests you have invited.

@ Please be respectful of the audience and turn
your cell phones off or silence them during our
Chapter meetings.

September 11, 2001

We shall never forget

We shall keep this day,

We shall keep the events and the tears
In our minds, our memory and our hearts
and take them with us as we carry on.

EWI of Memphis
Leading ¢&
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/ Important Dates

Saturday, September 11
Joint Board Meeting
Time: 8:30 am
Location: Kemmons Wilson

Thursday, Septe mber 16
Chapter Meeting
Board Installations
Time: 6:00 pm
Location: Esplanade

Saturday, September 18
Golf Tournament
Time: 8:00 am
Location: Stonebridge Golf Course

September 23 T 25
63rd Annual EWI
Leadership Conference &
Annual Meeting

Ment or i MO ré @Crhawit reg

\ Location: Kansas City, MO /
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WHO WE ARE é

ALSACGSt . Jude Chi | dr  Kemmons Wilson Companies

Ameri-Pride Linen & Apparel Service

AT&T

B&L Embroidery
BancorpSouth

Business Equipment Center
Captivating Interiors
Comerica Bank & Trust, NA
Crews Investment Properties
Deloitte ServicesLP

Ernst & Young LLP

FedEx Corporation

FedEx Express

FedEx Worldwide Services
HealthyLifestyle Consultants
Hicks Convention Services
Holiday Inn & Suites at Wolfchase
Interactive Solutions, Inc.

Living Health Day Spa
Lonesource, Inc.

Mednikow Jewelers

Medetronic, Inc.

Memphis Cook Convention Center
Memphis Grizzlies

Metropolitan Bank

Pallesen Consulting Services, LLC
Regions Bank

Rhodes College

River Inn of Harbor Town

Smith & Nephew, Inc.

Sparks Corp

The Corps Group

The PeabodyHotel

The University of Memphis

Wilson Conf. Center Group, LLC

Judy Daniel
Sherry Fields
Carrie Ann Hardy

Sustaining Members

Miriam Leffler
Sherry McCraw

Carrie Semmes

Laura House Judy Thompson
Nancy Jarratt Edna Tullos
Frances Jones Mary Wheeler
Nadine Lakey

Life Member

Betty Loveless

Honorary Members

Rick Barnett
Terry Reeves

=A =4 =4 =9

OUR PRINCIPLES

To bring together key individuals from member firms of Executive Women | nternational to:

Achieve world-class status as an organization through applied standards of excellence.

Forge and cultivate mutual business and professional goals through personal association and interchange.
Afford the opportunities and structure for lea dership and professional development.

Provide community involvement through scholarship programs for high school students and

adults in transition, literacy programs for grade school students and life -long learning opportunities for its

representatives.

MISSION

Executive Women International is an organization which brings together key individuals from diverse businesses

for the purpose of:

1 Promoting member firms
1 Enhancing personal and professional development
1 Encouraging community involvement

VISION

To be a professional organization that creates value for its member firms and their representatives through
career development, business connectivity, and involvement in local communities.

Leading

EWI of Memphis

Ment or i MO ré @Crhawit reg

3| Page
NnTog




September 2010 EWI of Memphis

Chapter Membership

Member Firms 36

Firm Representatives 38

SERGEANT -AT-ARMS REPORT Sustaining Members 13
Jane Bratton Life Members 1

Transitional Members

Honorary Members

Firms without Representative

TOTAL MEMBERSHIP 55
August Meeting Attendance

Firms Represented 23
Percentage of Firms Present 64%
Representatives Present 27

Sustaining Members Present

Transitional Members

Present

Life Members Present 0
Honorary Members Present 1
Percentage of voting 71%
Members Present

Executives Present 0
Guests Present 2
TOTAL ATTENDANCE 31

B/C/DP Report
Deborah Vaughn

I would Iike to remind everyone about the fARecogni
representatives who attend ten or more Chapter Meetings in 2010. A recentpoll was taken to see how

many would be eligible at the eight month mark and | am pleased to tell you that several representatives

are already there and many more still have the opportunity to qualify by December 2010.

Eligibility for this award is very simple. Attend a minimum of ten Chapter meetings from January 2010

to December 2010. At the December Chapter meeting, dl eligible member & names will be placed in a

basket and three winners will be announced during the business portion of the meeting. If a firm pays

the annual dues fortheme mber , t hen the firm wil/| benefit from
dues. A letter will be sent to your executive informing them that you have received this award based on

your attendance and contributions to our organization. If the dues are paid personally, then that

member will benefit from not having to pay for their individual out -of-pocket expenses in 2010.

Sustainers are also eligible for this Recognition Applause Award. The eligibility requirements are the

same and three separate award will be issued to all sustainers who qualify for the award. | hope you will

take advantage ofthis great opportunity to have your Annual Dues paid for 2011.

EWI of Memphis Sl
Leading €& Mentori mOgré @hawitreg fATog
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WAYS & MEANS REPORT * *
Terrice Huggins

Fall Is Just Around The Corner T Iswearlcoudis mel | o f al | in the air |
work. Where did the summer go? I, for one, am jumping for joy that we finally have some cooler
temperatures.

The answer tNO DRI WMMISHES ROR A MONTH tickets did you se
answered. Our, treasurer, Henri Vaskin, has tohe Wheirlye
Henri 6s accomplishment is nothing short of wonde
who made this fundraiser such a success $2,740.00. Teamwork will do it every time! We are so
appreciative of your efforts. In case you were not present forthe BIG drawing, the winner is Lisa

Tubbs from Hernando, MS. She works at Smith & Nephew, Inc. with Jane Bratton and Grace

Genzer. It was Grace who sold her tle WINNING ticket. Lisa was called right after the ticket was

drawn. Needless to say, she was very excited and said she will be able teeat her children and

grandchildren for awhile!

A specialthanks goesout to our August The Brown Bag Special door prize donorsi Tracey
Foldenauer (Ameri-Pride Linen & Apparel Service), Carey Lohrenz (The Corps Group), Henri Vaskin
(Deloitte Services LP), Martye Slayton (Kemmons Wilson Companies), Dianne Westphal (The
Peabody Hotel), Carol Whitfield (FedEx Corporation) , Rose Ann Bradley FedEx Serviceg and Jane
Bratton (Smith & Nephew, Inc). The money we raise on these monthly events is vital to our year
end bottom line. Please know that your willingness to give and keep on giving every time we call is
never taken for granted.

Ways & Means Dates To Remember
1 September 16 , 2010 i Chapter Meeting/The Esplanade, New officer installation
1 September 18 ,2010 i Golf Tournament, Stonebridge Golf Course
1 October 21 , 2010 i Silent Auction i We are actively seeking donatbns for this event.

Please keep in mind the retail value should be aminimum of $50uptofit he sky b6s t he
limit .0 Contact any Ways & Means committee member with your donations.

Kroger Delta Neighborhood Reward Program

We have made$570.00 in 2010 just for shopping!!!

Please keep this program in mind while doing your routine grocery, pharmacy and gas
purchases. Cards can be purchased from Paulette McMillin or Terrice Huggins ANYTIME.
They come pre-loaded with $5.00 i all you have to do is add to it!!

EWI of Memphis 5| Page
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Great Leadership Advice

By Carey Lorenz
(The Corps Group)

1. Be a Catalyst - Lead by setting the future picture, and focusing
on what matters in the face of ambiguity.

2. Learn from your Failures - Learn to own it, learn from it,
move on and use it to apply lessons learned and accelerate your
future possibilities.

3. Be Tenacious - Military aviators h ave a rigorous planning,
execution, and debriefing process that allows them to accomplish

seemingly impossible missions - everyday.

a. Your performance matters and you should strive to be the best
you can be.

b. Study hard and ask a lot of questions.

c. Bewillingtostaythecourseir dondét gi ve up.

4. Be Resilient - There are times that you may have stiff opposition
from bureaucratic establishments

Be a pioneer, mentorship is important.

Donét hide what you are passi
Vow to make a change and get out of your comfort zone.
Remember tough times never last- tough people do.

Work patiently; keep strong with a winning attitude and you

can overcome adverse situations.

®oo0ow

I f you missed Careybo:

August 18 andwould like to hear her

complete presentation, please see the
e Corporate website and click on the link

* Asee It now. O

Car ey 6s p wid sia only enallengen
and inform you, but it will inspire you to
move to higher levels of performance.
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Golf Tournament

Saturday, September 18
By Peachie Bailey, Golf Committee Chair

As you read this, our golf tournament is fast approaching. Again, you have done a fantastic job of

pulling your resources together to get it all done. Thesetournaments are a lot of work and it is not

easy to keep asking and asking for tee signs, door prizes, teams and sponsorships; but we have some
who dondét give up and keep going. You know who
your fineattitade. di e o

Please attend the tournament on Saturday, September 18, at Stonebridge Golf Course, and plan on
having a great ti me. Your |l unch wil| be provide
have their own cash potébring your | awn chair!

See youon the tee!!!

THANK YOU !

These companies sponsored our golf tournament.
Please consider supporting them when there is an opportunity.

Hole -in -One Sponsorship

Fed Lonesource

Corporation

Birdie Sponsorship

~1
YouthviLLages a\\ AmeriPride

UNIFORM SERVICES
KEMMONS M TR@ I TA
WILSON ‘e

INSURANCE GROUP

& dewiion of e
8 PN Comganet

EWI of Memphis 7| Page
Leading €& Mentori mOgré @hawitreg fATog



September 2010

BOARD MEETING MINUTES

Call to Order

July 8, 2010

EWI of Memphis

The July EWI of Memphis Board meeting was called to order by President Martye Slayton (Kemmons Wilson
Companies) at 6:00 pm at Kemmons Wilson Companies.

Roll Call :

Present:

Martye Slayton, President

Kri sti Richardson, Vice President
Carol Whitfield, Secretary

Henri Vaskin, Treasurer

Jane Bratton, SergeantAt-Arms
Barbara Taylor, Publications Director
Deborah Vaughn, B/C/DP Director
Anna Hough, Advisor

Martha Pallesen, Parliamentary Advisor

Sybil Sides, Holiday Inn-Wolfchase, Guest
Julia Chrestman, Inte ractive Solutions, Guest

Absent:
Jackie Hicks, Program Director
Paige Perkins, Membership Director

Terrice Huggins, Ways & Means Director

Minutes :

The June Board minutes were approved as distributed.

The June Chapter minutes will be posted on the website and will be presented to the membership at

the July 15 Chapter meeting.

Vice President /Public Relations

7 Notices of the July 15 Chapter meeting were emailed to our media contacts on June30.

1 Current EWI Roster will be emailed to the membership after the July meeting.
Jul vy,

¢ No trivia for

Communication None

SO as not t o

Tr easur er 0:sTh&aaghbalahces atlune 30, 2010, are as follows:

General Operating Account

Golf Account
Money Market Account
TOTAL

B/C/DP Account

Restricted funds:
Peggy Quinn Fellows

$ 12,947.76
13,280.12
2,227.54
$ 20,45542

$ 8,320.56

$ 543400

compet e

(0]

r

di str

Treasurer Henri Vaskin (Deloitte Services) will report in A ugust on her findings in regards to more
competitive bank account rates and fees.

Leading é

EWI of Memphis
Ment or i moguré @rhawit reg
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BOARD MEETING MINUTES

(continued)

Sergeant -At-Arms :

For the June Chapter meeting, there were

27 Member Firms present, with 3 0 Representatives present

(Note: 75% of reps attended, compared to 524 in June of prior year)

1 Life Member present

1 Sustaining Members present

1 Honarary Member present

14 Guest presents(1 prospective member; 10 ASIST guests, 3 other guests)
TOTAL: 47

Committee Reports

Membership:

Membership as of June 30, 2010:

Member firms: 36  Active reps: 38

Sustaining: 13 Life: 1 Honorary: 2  Transitional: 1

Kristi Richardson (FedEx Services) presented the membership report in the absence of Director
Paige Perkins (Memphis Grizzlies). Amoton was made by Carol Whitfiel
status to Christina Andrews; the motion was seconded and carried.

MLGW was approved to be posted to the membership. A motion was made by Carol Whitfield; it
was seconded and carried.

Program:
1 The July 15 Chapter meeting will be held at The Crescent Club. It will be a Firm Night, hosted
by BancorpSouth.
1 In August, we will meet at the Doubletree Hotel on Sanderlin. Our guest speaker will be
Cheryl Anderson, representing Shelby Residential Vocational Services (SRVS). It will also be
a Business Meeting.
1 Esplanade will host the September 16 Chapter meeting and the new Board will be installed.

Publications:
The deadline to receive information for the August EWIConnect is July 23, with the issue to be
posted to the website on August 9.

The July issue of theEWIConnect will be submitted to Corporate as an entry in their contest to
name the top three Chapter newsletters. The deadline is July 30, 2010, and Publications Director,
Barbara Taylor (FedEx Express), will be our entry.

Ways & Means
Director Terrice Huggins (BancorpSouth) was on vacation; in her absence, Sybil Sides (Holiday Inn
i Wolfchase) reported the following:

1 June door prizes netted $205.00.
1 The EWI Bowl-a-Thon netted $165.00.

EWI of Memphis 9| Page
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BOARD MEE TING MINUTES

(continued)

Ways & Means: (continued)

7 The fiNo Dirty Dishes for a Montho fundraiser
tickets for $20, and will give each purchaser the chance to win $600 worth of dining gift cards
(multiple cards with varying amounts). The fundraiser will run until August 19, at which time
the winning ticket wildl be dr awn. iLtbioikwhdreo r  t
purchased ticket stubs will be deposited.

ASummerti me, SunRSwme-Summene , wiB kerthe theme for July door prizes.
Kroger cards will be made available at monthly Chapter meetings, and representatives will be
encouraged to use them each time they shop for groceries, gasoline, and/or prescriptions.
The Chapter receives five(5%) percent from purchases.
7 ABrown Bag Special o wildl be the theme for Aug

B/C/DP :
Director Deborah Vaughn (Lonesource, Inc.) announced that a check for $500.00 was given to the
Andrews family. This money was budgeted under Philanthropy.

The winner of the Professional Leadership Award will be announced at the July Chapter meeting.

Parliamentary Advisor

Parliamentary Advisor Martha Pallesen (Pallesen Consulting Services LLC) presented information
about two Robert 6mgvdRwhen avoice vitelig uncertas (Davisiah of the
Assembly) and (2) rules in place when t hgeestimot i on
quiz with multiple choice answers was also reviewed.

Unfinished Business
None

New Business
Nominati ng Committee Chair, Anna Hough (Captivating Interiors), and her committee presented
the Delegates & Alternates nominations as follows:

Delegates: Martye Slayton & Kristi Richardson
Alternatives: Jackie Hicks & Barbara Taylor

These names will be presened to the membership at the July Chapter meeting. Nominations from

the floor wildl be accepted before the vote. For
August 10. The form and check will be sent overnight by Secretary Carol Whitfield (FedE

Corporation).

Copies of the proposed Corporate and Chapter Bylaws changes were distributed by President
Slayton. She has requested that the entire Board meet with the Bylaws Committee on Monday, July
26, at 5:30 pm, to review and discuss the proposed tanges that will be presented at the LCAM
Annual Meeting in September. The Board was requested to read the materials prior to the meeting.
The proposed changes will then be presented to the membership for discussion at the August
Business meeting.

10 | Page
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BOARD MEETING MINUTES

(continued)

Announcements

1 The August Board meeting will be held on Thursday, August 12, at 5:30 pm, at Kemmons
Wilson Companies, hosted by Barbara Taylor (FedEx Express).

1 Alisting of important dates to remember was provided to all Board members. This includes
Board, Chapter, and Golf Committee meetings, as well as other scheduled Chapter activities,
and Corporate Webinar opportunities.

1 Next Golf Committee meeting is Tuesday, July 13, at 5:30 pm at Kemmons Wilson
Companies.

Adjourn ment :
The meeting was adjourned at 7:45 pm.

CHAPTER MEETING MINUTES
July 16, 2010

Call to Order :
The July EWI of Memphis Chapter meeting was called to order at 6:00 pm, at the Crescent Club,
Memphis, TN, by President Martye Slayton (Kemmons Wilson Companies).

Roll Call :
28 Active Representatives, 1 Sustaining Member, 1 Life Member, 2 Executives, and 1 guest was
present, for a total of 33 present.

Minutes :
The June Chapter minutes were approved as published on the website.

Treasurerod6s Report:
The June financials will be posted to the website soon.

Communications:
None

Committee Reports

Program

Janice Toschach introduced her executive, Robert Morehead, Community President of
BancorpSouth. BancorpSouth was founded in 1876, in the small town ofVerona, MS. Today, they
serve major markets in eight states. In January 2010, they were ranked 24 of 100 of the safest banks
around. They maintain a good capital ratio and they consider themselves very conservative in
lending practices.

Mr. Moreheadco mpar ed banking to |ife: AYou candt take
banks are a fnpeopleo business and are remarkably

The best banks = the best people

The fi ve Cob-en(CharacgrhGashd-law, Crgdit, Capacity, and Collateal) still hold true
today; although even folks with good character have faced major hardships with this recession.

11 | Page
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CHAPTER MEETING MINUTES

(continued)
Ways & Means:
Director Terrice Huggins (BancorpSouth) and her committee drew for door prizes.

Other items to note:

7 ANo Dirty Dishes for a Month!o The Chapter w
cards to one lucky person for a suggested donation of $10 for one ticket or three tickets for
$20. The winning ticket will be draw at the August 19 Chapter meeting, and attendance is not
required to win.
1 Please use your Kroger cards! The Chapter receives 5% of every dollar spent with these
reloadable cards! Cards will be available to purchase at each monthly meeting.
1 August door prizesi i Br own Biaagl 0SpDeocor pri zes wi |l | be di s
T you will be given clues as to what is inside!
New Business:
In the absence of Nominating Committee Chair Anna Hough (Captivating Interiors), Cindy Lynch
(Medtronic) presented the nominations for De legates and Alternates for the 2010 Leadership
Conference and Annual Meeting (LCAM) as follows:
Martye Slayton 1 Delegate Jackie Hicks - Alternative
Kristi Richardson - Delegate Barbara Taylor - Alternative
The Chair opened the floor for additional nominations; none were offered for either position.
The vote was taken and the abovementioned reps will represent EWI of Memphis at the 2010
LCAM in September. Next month, the Chapter wi I
uninstr uct edo or fAinformed and instructed. 0
Jane Bratton (Smith & Nephew) was selected for t
many contributions to EWI were recognized with this all expense paid trip to the 2010 LCAM.
Congratulations to Jane i WELL DESERVED!
Peachie Bailey (B&L Embroidery) gave the Chapter an update on the Golf Tournament. With only
nine weeks left, we still have much to accomplish. Everyone should be recruiting teams, tee signs,
and door prizes!
Announcements
1 Deadline for the July EWIConnect is July 23. All submissions should be sent to
Publications Director, Barbara Taylor (FedEx Express).
1 The August Board meeting will be held at Kemmons Wilson Companies on Thursday, August
12, at 5:30 pm. Barbara Taylor will be the hostes.
1 Jackie Hicks (Hicks Convention Services) announced that the August Chapter meeting will be
held at the Doubletree Hotel on Thursday, August 19, at 5:30 pm.
1 If any member has concerns that they would like to share with the Chapter, please contact
Chaplain Julia Chrestman (Interactive Solutions).
1 Next Golf Committee meeting will be August 17 at Kemmons Wilson Companies at 5:30 pm.
Please make plans to attend!
1 Updated rosters, Board and Chapter minutes, financials and copies of theEWIConnect are
availableeach mont h at the name tag tabl e. Pl ease

Adjournment : The meeting was adjourned at 8:15 pm.

12 | Page
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Appreciations

Dear EWI Friends,

Thank you so much for your prayers during the illness and passing of
my sister, Bobbie Belew. | felt strength from your prayers for me and for
her. God's angels came and took her by the hand on Wednesday, July
28, and she has gone on to Heaven to be with our Lord and her beloved
husband and other family members.

Thank you for your kind expressions of sympathy which continue to
comfort me. I'm so thankful to have friends like you. You are all very
dear to me.

God Bless You All,
Judy Daniel

Dear EWI Sisters:

On behalf of the Quinn family and myself, | would like to thank you for
your cards and words of comfort upon the death of my mother-in-law,
Edyth Lyne Quinn. Mrs. Quinn was a wonderful woman who lived a
long and full life, and she will be missed by those she loved and those
who loved her.

Thank you for sharing with us in the celebration of her life on earth
and now in heaven.

Appreciatively,
Peggy Quinn

ﬁ & vﬁ.-mii _ g o
N T

13 | Page
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September Posting 2\ A good leader inspires
e © @ people to have
’ confidence in the
Firm: Husch Blackwell Sanders LLP ! #  leader, a great leader

inspires people to
have confidence in
themselves

Major: Law
Minor: Corporate Law

Eleanor Roosevelt

Guidelines fo r Delegating
By Rick Brenner, Chaco Canyon Consulting

Delegating is the investing of responsibility and authority from you to your subordinates. It creates
reserves for you and gives your subordinates a chance to grow. Too often, though, troubles arise
because we don't have a clear understanding of how to delegate effectively. Here are some
guidelines you might find helpful.

1. You can't delegate your own accountability - Even though you might have delegated
something, you remain accountable for it.
2. Be preparedtorescind - Sometimes, things don't work out. You might have delegated

inappropriately, or your subordinate might fail for some reason. Since you always retain the
responsibility to revisit your decision, be prepared to do so, but never rescind without cause.

3. Keep your promises  -When what you delegate is unappealing, there's a temptation to
promise something in exchange. If you do promise something, keep that promise. If you
can't keep the promise, don't make the promise.

4. The greater the risk, the more important is delegation - In risky situations,
emergencies can occur, because when things go wrong, they sometimes go wrong in herds.
To create reserves to manage these emergencies, delegate.

5. Delegate fully - When you delegate something, delegatet fully. You remain accountable for
it, but it's no longer yours. Get out of the way.

6. Delegate authority, not just work - Delegating the work of a task, and not the authority
to determine the manner of accomplishing it, can be demoralizing for the subordinate. This is
particularly true of tasks requiring creativity, insight or commitment.

Most important is clear, two -way communication between you and your subordinate. Mutual
understanding of your mutual agreement is essential to a successful delegation experience.

14 | Page
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Dates To emember

September 11
o Joint Board Retreat T 8:30 am, Location: Kemmons Wilson

September 16
o Chapter Meeting/Board Installation T Location: Esplanade

September 18
o0 Golf Tournament , Stonebridge Golf Course

September 23 - 25
o LCAM, Kansas City, MO

October 21
o Chapter Meeting /Silent Auction I Location: The Peabody Hotel
Featuring our Guest Speaker, Coach Josh Pastner!

Birthdays

September October

5 Terry Reeves 5 Car ey Lohrenz
6 Welby Stamps 7 Martha Pallesen
11 Carol Whitfield 16 Mary Wheeler
12 Martha Vanzant 28 Beth Washington
15 Rick Barnett 31 Paige Perkins
20 Peggy Quinn

21 Paulette McMillin

24 Deborah Vaughn

28 Frances Jones

Birthdays are filled with yesterday's memories,
today's joys, and tomorrow's dreams.

EWI Corporate Office, 515 South 700 East, Suite 2A, Salt Lake City, UT 84102 -2801
Toll Free :1.877.4EWI -NOW qPhone: 1.801.355.2800 { Fax: 1.8013655.2852
Email: ewi@ewiconnect.com 9 Website: www.ewiconnect.com
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Simon Says...
Personal Accountability - Your Point of Differentiation
By Simon Bailey

In the New Normal era, meeting expectations simply isn't enough anymore. If you're only doing
what is required, are you doing your best? Could you do more or are you already on edge?Doing
the bare minimum translates to average, mediocre, just like everyone else. Bare minimum is weak
and half-brilliant.

Those who achieve great things push themselves t@o the extra mile. Not because they have to or
because someone makes them, but because they want to.hecause they are accountable to
themselves. Personal accountability isn't about a paycheck, a bonus or the end game.lIt's about
stretching yourself, pushing yourself to learn and grow. Practicing personal accountability is
fulfilling and, yes, satisfying.

You are responsible for producing work that matters. Certainly, it is more difficult to be personally
accountable to a job, an organization or a vdunteer assignment if you're unsure of your future
employment or arrangement. However, | believe that's the very time when it's most critical to be
personally accountable. Give what author James O'Toole calls "extra effort that is based on
innovative ide as, willingness to serve customers and engagement in work tasks."Drive value for
your organization, your team, your position, and you'll almost guarantee your continued
employment, even in uncertain economic times.

Personal accountability flows, in part, from a simplified life. Does that surprise you? Perhaps you
thought that to go above and beyond expectations would require more multitasking. More and more
research confirms that multitasking actually makes you less efficient, not more. According to author
Edward Willett, "When you do two things at once, brain power doesn't increase to meet demand; in
fact, it decreases which means you perform each task more poorly than if you focused on one alone."

Simplification is brilliant. Here are a few tips for simplifying your life:

1 De-clutter your world by employing the OHIO rule as much as possible: Only Handle It
Once!

1 Determine your "rhythm" - those times when you're most alert and "in the zone." Dr.
Lothar Seiwert, a simplicity expert, says, "ldentify y our highly productive periods and root
out 'inner time thieves' by writing down your work schedule for the week." Then, work on
your difficult assignments during those productive times. Why? This is when things come
most easily for you and when your inner drive for personal accountability is most alive.

1 De-mystify complex tasks and projects by breaking them down into bite -size chunks
and then focusing clearly on each chunk. Doing so allows you to focus on the details that
drive exceptional and unexpected results. Multi -taskers, whose full attention is not devoted
to the task at hand, often don't take the time to fully understand the breadth and depth of a
project, thereby getting only mediocre results.

Each moment of each day, you have the choice to b@ersonally accountable and in control of your

destiny. Can you push yourself more? Do you have the internal drive to go the extra mile? Do you
exceed expectations because you have to or because you want to?
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